Public Works Department

September 5, 2019
Memorandum for Public Works Committee
From: Jeffrey A. Lincoln, Public Works Director
Subject: Minutes of meeting of August 26, 2019
1. Meeting Convened at 5:30 PM, with members and Wright (Chair), and LaFleur present,
Councilman Chevassus absent. Meeting chaired by Council Member Wright. Staff Lincoln
present.
2. Minutes for August 12, 2019 were approved.
3. The agenda for this evenings agenda were amended to add a discussion of a possible gas hedge
position for the summer of 2020.
4. Old Business: None.
5. New Business:
a. Public Works fleet replacements and adds in 2020 budget were discussed – see attached
listing. The committee asked for a summary of costs associated with the old Vactor unit
when discussing the Water Department recommendation to purchase a new purposedesigned vactor for excavation purposes.
b. Capital requirements for Stormwater. Lincoln reviewed the stormwater summary of
decision packages outlining capital needs for the Stormwater fund (attached). Lincoln
reported that the rate established for the stormwater fund ($5.24/ESU) when the fund was
activated was not sufficient to fully fund all the essential needs for stormwater, and that
the requirements of the new state Stormwater Permit are likely going to drive the costs
higher. Lincoln indicated that either rates would have to increase or the fund would
require subsidy from the general fund.
c. Lincoln reported that all initial indications are that rates will not increase for water, sewer,
gas or solid waste, but that a recommendation to increase the stormwater rate would
likely be made during the budget presentations for 2020.
d. Lincoln presented a recommendation to commit to a hedge position for natural gas at a
estimated cost of $1.71 or $1.72 per mmbtu (dekatherm) for the summer of 2022. The
city had received current quotes at this price earlier today. The committee was in favor of
establishing a strike price threshold of $1.75/mmbtu in order to provide assurance that the
price could be established for 75% of the projected need for that period. Mr. Wright will
make a motion to that effect to the committee tonight.
6. Meeting adjourned at 6:30 PM.
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Attachments:
- Equipment Rental Replacements planned for 2020
- FY2020 Stormwater Decision Package Reports
- Gas hedge recommendation with trend data
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