AGENDA

ENUMCLAW CITY COUNCIL WORKSHOP
Monday, April 7, 2008 * 7:00 p.m. * Enumclaw City Hall

1. CALL TO ORDER AND ATTENDANCE:

2. OPENING REMARKS:

3. DISCUSSION ITEMS:

A. Review Current Goals — 10 minutes
B. Review Current Objectives — 20 minutes
C.  New Council Objectives — 30 minutes
D. Review 2008 Programs of Work — 20 minutes
. New Council Projects or Program Ideas — 15 minutes
EF.  Council Chambers Security — 20 minutes
G.  Emergent Opportunities — 20 minutes
1. Grant writer

ii. Habitat for Humanity

1. Bottied Water Plant
J. Update on the Condition of City Streets (Ennis)

K. New Community Center Timeline (Beckwith)

L. Matters of Personnel — 20 minutes

4. CLOSING REMARKS:

5. ADJOURNMENT:
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2008 CAPITAL PROJECTS

New ECTV Community
Calendar

City Website Redesign
New Administration
Copier

Replace Fire Station Roef
Purchase New Fire
Rescue Tool

Fire Station Upgrades to
Kitchen, Windows and
Vehicle Washing Device
Police Policy and
Procedure Manual Update
Police Dispatch Radio
Workstation Upgrade
Aquatic Center
Improvements

Boise Creek Park
Infrastructure

Branding Plan
Development

Expo Center
Inprovements

Expo Center Business
Pian Development

Expo Center Field House
Improvements

Expo Center Stadium
Improvement Feasibility
Golf Course
Improvements

Garrett Park
Improvements

Martin Johnson Park
Improvements
MacFarland Park
Improvements

Trail Master Pian Update
Welcome Center
Design/Dev/Permitting
Welcome Center
Consfruction

Comm. Dev. Permit
Tracking System
Shoreline Master Program
Fiscal Implication of
Annexation Study
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Install Materials
Security/Inventory
Control Equipment at the
[.ibrary

Replacement of Work and
Front Room Furniture at
the Sr Center

Emergency Power Source
Installed at the Sr Center
Admin - Fill Natural Gas

System Engineer/Manager

position

Admin - Develop
Coordinated Permit
Review Process with
Community Development
Street-Porter-McHugh
Intersection Improvement
Street-Garrett Street LID
Street-SR 410 Corridor
Study

Street-Pavement
Mainienance & Repair
Water Utility-Watercress
Pump Station

Water Utility-Golf Course
Well Improvements
Water Utility-Upper
Fairway Hills Pump
Station

Water Utility-Y Bar §
Walter System Acquisition
Water Utility-Welihead
Protection Program
Walter Utility-PC Johnson
Long-term Mgmt Plan
Water Utility-AMR
System Implementation
Stormwater Ultility-
Comprehensive
Stormwater Management
Plan

Solid Waste Utility-
Automated Garbage
Coilection
Implementation Plan
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Wastewater Utility-
Wastewaler Treatiment
Plam Upgrade &
Expansion
Wastewater Utility-
Update Comprehensive
Wastewater Facilities Plan
Wastewater Utility-
Sanitary Sewer/Storm
Sewer Pipe Video
Inspection System
Natural Gas Utility-
Operations &
Maintenance Manual
Revisions
Natural Gas Utility-
Stevensen Valve
Replacement
Equipment Rental-
Purchase/Outfit
Vehicles/Equipment:
o Rental-Police
chiefl car
o Rental-Step van
for water utility
crew
o Rental-Backhoe
trailer for
waler/gas
o Rental-In
Ground Hoist



