/City of Enumclaw City Council Financial Workshop
1339 Griffin Avenue City Hall Council Chambers
Enumclaw, WA 98022 July 11, 2006 - 7:00 p.m.

CALL TO ORDER
Mayor Wise called the meeting to order at 7:04 p.m.

ATTENDANCE

Council Members Beckwith, Jensen, Ennis, Hogan, L. Reynolds, Mahelona, and Coats were
present. Also present were Mayor Wise, City Administrator Bauer, City Attorney Reynolds, City
Clerk Hopkins, and Finance Director Smalling.

OPENING REMARKS
Mayor Wise reviewed the agenda and said that the Council Project Goals and Policy Statement,
established in 2002 by Council, would be reviewed and compared to the 2006 Program of Work.

Bauer noted that Council had requested this workshop and gave some background on the Council
Project Goal Policy Statement. He said the 2006 Programs of Work are included in the agenda
packet as well. He said a Fire Strategic Plan was still needed.

DISCUSSION ITEMS:

Council had general discussion of the Council Project Goals and Policy Statement and the 2006
Programs of Work and what their purpose is and how it relates to the budget. Council reviewed
and prioritized the Council Project Goals and Policy Statement’s high priority items and created
a time line for each. A top ten list was agreed upon including upgrade the sewer treatment plant,
Welcome Center, tourism, 410 Corridor plan, capital funding long range plan, regional trail,
local portion, new community center, collector and neighborhood street improvement project,
and code enforcement program. They deleted some items and moved completed items to a
“Completed Project Goals” list. Council requested the remaining medium and low items be
emailed to them to prioritize and they would add items to the list, if desired.

Bauer said he will make the revisions to the Council Project Goals and Policy Statement as
discussed and email the Council the updated version to prioritize the remaining items and collect
any new additions.

ADJOURNMENT:
Mayor Wise adjourned the meeting at 9:00 p.m.

Respectfully Submitted,

Marcia Hopkins, City Clerk
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